QUEENSLAND INDUSTRIAL RELATIONS COMMISSION
Industrial Relations Act 1999 —s. 156 — certification of an agreement
QBuild Cleaning Certified Agreement 8 2012
Matter No. CA/2012/43
Commissioner Brown 27 July 2012
AMENDED CERTIFICATE

This matter coming on for hearing before the Commission on 23 July 2012 the Commission certifies the
following written agreement:

QBuild Cleaning Certified Agreement 8 2012 - CA/2012/43

Made between:

QBuild

AND

United Voice, Industrial Union of Employees, Queensland

The agreement was certified by the Commission on 23 July 2012 and shall operate from 23 July 2012 until
its nominal expiry on 31 December 2014.

This agreement replaces QBuild Cleaning Certified Agreement 7 (2009) (CA/2009/7)

By the Commission.

Commissioner Brown



QUEENSLAND INDUSTRIAL RELATIONS COMMISSION

Industrial Relations Act 1999, s156 — certifying an agreement

Director-General of the Department of Housing and Public Works (QBuild)
AND
United Voice, Industrial Union of Employees, Queensland
(No. CA43/2012)

QBUILD CLEANING CERTIFIED AGREEMENT 8 (2012)

APPLICATION FOR CERTIFICATION OF AGREEMENT

THE AGREEMENT, having been made under the Industrial Relations Act 1999, on the 27 June 2012, BETWEEN
the Director-General of the Department of Housing and Public Works (QBuild) and United Voice, Industrial
Union of Employees, Queensland witnesses that the parties mutually agree as follows:
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Purpose of the Agreement

The agreement provides a framework to ensure the organisation achieves its objectives. QBuild
aims to achieve this by:

a) actively promoting improvements in all areas of our business through research and development,
staff participation and a process of continuous review;

b) developing a flexible, highly skilled workforce that is responsive to client requirements;

c) enhancing communication processes between management, employees and United Voice,
Industrial Union of Employees, Queensland (“United Voice”) to ensure that staff are adequately
informed and that disputes are constructively resolved;

d) achieving and improving the organisation’s financial viability;

e) providing a supportive, inspiring work environment which values innovation, enthusiasm and
promotes a commitment to getting the job done;

f) ensuring a safe workplace for all employees; and

g) the parties agree to implement work practice changes related to the Ellipse Project during the life
of the agreement.

Agreement Coverage

The parties bound by this agreement are the Chief Executive of the Department of Housing and Public
Works, all QBuild Cleaning Services staff employed under the Employees of Queensland Government
Departments (Other Than Public Servants) Award — State 2003 (“the award”) for whom classifications
and rates of pay are prescribed by this agreement and United Voice, Industrial Union of Employees,
Queensland.

Date of Operation

This agreement shall operate from the date of its certification until the nominal expiry date of 31
December 2014. It is a term of this agreement that the entitlements, rights and obligations prescribed
herein shall have operative effect on and from 1 January 2012.

Review of Certified Agreement

The parties agree that they will commence negotiations for a replacement agreement no later than 30
September 2014

The parties agree to discuss the possibility of including the replacement agreement in the State
Government Departments Certified Agreement (the ‘Core’).

Relationship to Parent Award

This agreement shall be read and interpreted wholly in conjunction with the award. Where there is
any inconsistency between the award and this agreement, the terms of this agreement shall prevail.

Posting of Agreement

A copy of this agreement shall be exhibited in a conspicuous and convenient place in each workplace



1.9

1.10

so that it can be easily accessed and read by all employees. It will be available in both electronic and
hard copy.

No Disadvantage

This agreement is consistent with the requirements of section 160 (1) of the Industrial Relations Act 1999
(QId), in that it does not disadvantage employees in relation to their employment conditions.

Single Bargaining Unit and Consultative Arrangements

The SBU is responsible for monitoring the implementation of agreed initiatives within this agreement.

For the purpose of implementing this agreement, the SBU is comprised of management and United Voice
representatives (refer to Appendix 1 for the SBU Terms of Reference).

PART 2: EQUALITY, PROFESSIONALISM AND FAMILY COMMITMENTS

2.1

2.2

Equity and Diversity
2.1.1 Anti-Discrimination
The parties are committed to the principles of equity and merit, and thereby to the objectives of the:

Anti-Discrimination Act 1991 (Qld);

Public Service Act 2008 (QId);

Queensland Government Code of Conduct;

Department of Housing and Public Works Equal Employment Opportunity Policy;
Department of Housing and Public Works Workplace Harassment Policy;
Department of Housing and Public Works Flexible Work Arrangements Policy; and
QBuild’s Equity Policy.

QBuild is committed to achieving and maintaining a supportive and positive workplace, free of
discrimination and harassment, where:

people are treated with respect and dignity;

individual's contributions to the business are recognised and valued;
there is open communication between managers and staff; and
problems are addressed in a constructive and open manner.

QBuild has put policies and procedures in place to ensure all employees understand their rights and
responsibilities. QBuild does not condone the unfair treatment of any individual and aims to ensure
that all reasonable steps are taken to prevent unlawful discrimination in the workplace.

2.1.2 Code of Conduct

The parties acknowledge that the Queensland Government Code of Conduct applies to all employees
covered by this agreement.

Work and Family

QBuild is committed to maintaining a work environment which conforms to the principles of employment
outlined in the Public Service Act 2008 (QId) and the Departments’ Work and Family Policy.

PART 3: PROCEDURES FOR THE RESOLUTION OF DISPUTES AND GRIEVANCES



3.1

3.2

Dispute procedure

The parties to this agreement aim to avoid or speedily resolve any dispute over matters covered by the
agreement. This aim will be achieved through the provision of information, explanation, consultation,
co-operation and negotiation.

Subject to legislative provisions, while the dispute procedure is being followed, normal work is to
continue except in the case of a genuine safety issue. The status quo existing before the emergence of
a dispute is to continue whilst the dispute procedure is being followed. No party shall be prejudiced as
to the final settlement by the continuation of the work.

In the event of any disagreement between the parties as to the interpretation or implementation of this
agreement, the following procedure shall apply:

a) The matter is to be discussed between the employee/s concerned and the operational manager in
the first instance. This discussion should take place within 24 hours of the issue being raised.

b) If the matter is not resolved as per (a) above, it shall be referred to United Voice
delegate/representative and/or Industrial Officer and the Business Unit General Manager and/or
nominee. A conference of the parties shall be arranged to discuss the issue. This process should
not extend beyond seven days.

c) If the issue remains unresolved, it shall be referred to the Secretary of United Voice and/or
nominee and the Director-General of the Department of Housing and Public Works and/or
nominee. The parties shall discuss the issue and decide on appropriate action. This process shall
not extend beyond fourteen days.

d) If the matter is not resolved then it may be referred by either party to the Queensland Industrial
Relations Commission.
Grievances

In the event of an employee grievance arising, the procedure set out in Directive 08/10 Managing
Employee Complaints shall apply.

PART 4: TRADE UNION PROVISIONS
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4.2

Collective Industrial Relations

(1) QBuild recognises the important role of United Voice. QBuild supports constructive relations
between management and United Voice, and recognises the need to work collaboratively.

(2) QBuild as an employer recognises that United Voice membership and coverage issues are
determined by the provisions of the Industrial Relations Act 1999 (Qld.) and any determinations
of the Queensland Industrial Relations Commission.

(3) QBuild is committed to collective agreements and will not support non-union agreements,
Queensland Workplace Agreements or Australian Workplace Agreements.

(4) Consistent with principles established by a full bench of the Queensland Industrial Relations

Commission, QBuild will agree to support the "rolling up™ of certified agreement wage rises into
the relevant awards.

Union Encouragement

(1) The parties recognise the right of individuals to join United Voice and will encourage that
membership. However, it is also recognised that United Voice membership remains at the
discretion of individuals.

(2) An application for United Voice membership and information on United Voice will be provided



4.3

4.4

®)
(4)

®)

to all employees at the point of engagement.
Information on United Voice will be included in induction materials.

United Voice representative/s will be provided with the opportunity to discuss United Voice
membership with new employees.

It will be a condition of contractual arrangements entered into by QBuild, for the supply of
cleaning labour-hire services, that labour-hire firms:

e  Provide information to employees at engagement as to the benefits of United Voice
membership; and
e  Supply a United Voice application for membership.

Union Delegates

)

@

©)

(4)

QBuild acknowledges the constructive role United Voice delegates undertake in the workplace
in relation to United Voice activities that support and assist members. After a list of duly elected
delegates has been provided to QBuild by United Voice, those staff will be formally recognised,
accepted and supported as United Voice delegates.

QBuild employees will be given full access to United Voice delegates/officials during working
hours to discuss any employment matter or seek United Voice advice, provided that service
delivery is not disrupted and work requirements are not unduly affected.

Delegates will be provided convenient access to facilities for the purpose of undertaking
appropriate United Voice activities. Such facilities include a desk, telephone, computer, e-mail,
photocopiers, facsimile machines, storage facilities, meeting rooms and notice boards. It is
expected that management and United Voice delegates will take a reasonable approach to the
responsible use of such facilities for information and communication purposes.

Subject to the relevant employee’s written approval and any confidentiality provisions, United
Voice delegates may request access to documents and policies related to a member’s
employment.

Industrial Relations Education Leave

M

@
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Industrial relations education leave is paid time off to acquire knowledge and competencies in
industrial relations. Such knowledge and competencies can allow employees to effectively
participate in consultative structures, perform a representative role and further the effective
operation of grievance and dispute settlement procedures.

Employees may be granted up to five working days (or the equivalent hours) paid time off (non-
cumulative) per calendar year to attend industrial relations education seminars, approved by the
Chief Executive (or delegated authority) of the agency.

Additional leave, over and above five working days non-cumulative (or equivalent hours) in any
one calendar year may be granted where approved structured employees' training courses involve
more than five working days (or the equivalent). Such leave will be subject to consultation
between the Chief Executive (or delegated authority) of the agency, United Voice and the
employee.

Upon request and subject to approval by the Chief Executive (or delegated authority) of the
agency, employees may be granted paid time off in special circumstances to attend Management
Committee Meetings, United Voice Conferences and Australian Council of Trade Unions
(ACTU) Congress.

The granting of industrial relations education leave or any additional leave should not impact
adversely on service delivery, work requirements or the effectiveness and efficiency of the
agency/work unit concerned. At the same time such leave shall not be unreasonably refused.

At the discretion of the Chief Executive of the agency concerned, public sector employees may
be granted special leave without pay to undertake work with United Voice. Such leave will be in
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4.6

4.7

accordance with the Directive on "Special Leave" in relation to special leave without salary.
Conditions outlined in the "Special Leave" Directive, that provide for the employees' return to
work after unpaid leave, will be met.

Employment security

(1) QBuild is committed to providing stability to the public sector by limiting organisational
restructuring and contracting-out of services.

(2)  These commitments are effected through the Queensland Government's Employment Security
Policy and the "Policy on the Contracting-Out of Government Services" (see Appendix 3).

(3)  Where changes to employment arrangements are necessary, there will be active pursuit of
retraining and deployment opportunities.

(4)  QBuild shall consult with United Voice, which is a party to this agreement, of any intention to
implement changes that may affect the employment security of its employees, prior to the
commencement of any planned changes.

(5)  QBuild will provide information to United Voice on its employment practices, in relation to the
use of temporary and casual employment.

Mobility Principles

This mobility principle shall apply only to those staff eligible to be employed under the QBuild
Cleaning Certified Agreement 8 (2012).

Under this agreement, it is recognised that existing Queensland Public Sector employees may enter
into employment with QBuild Cleaning Services, during the course of this agreement. Existing Public
Sector employees may join QBuild Cleaning Services, in the following ways:

a) voluntary joining through promotion, secondment or transfer at level from another Agency or
Business Unit, and

b) imposed movement as a result of Agency or Business Unit restructure.

The existence of separate agreements across the Department of Housing and Public Works and
throughout the Queensland Public Sector provides for different working conditions and payment
arrangements. To ensure that existing Public Sector employees are not disadvantaged by joining
QBuild Cleaning Services, the following provisions have been made:

e where staff are to be employed under the CCA8 as a result of a situation described in (a)
above, they will accept the terms and conditions and payment arrangements as set out in this
agreement.

e where staff are to be employed under the CCAS8, as a result of a situation described in (b)
above, they will not be disadvantaged in terms of payment arrangements (that is, they will
either retain their existing salary level, or if the QBuild Cleaning Services salary level is
greater, they will transfer to that higher pay point in QBuild).

Replacement Staff
Where an employee is unable to attend work, for two or more shifts, QBuild will determine on an as

needs basis, by assessing current staffing and operating levels to determine whether the employee will
be replaced for those shifts.

(a) Short-Term Replacement Staff

Where operationally viable, QBuild will allow part-time employees to work additional hours at
ordinary rates of pay (excluding overtime), when replacement staff are needed for short-term
absences. Upon mutual written agreement, additional hours may be allocated and should total less
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4.9

than 38 hours per week. All additional hours worked will be included in the calculations of annual
leave, sick leave, long service leave and superannuation.

(b) Long-Term Replacement Staff

Staff may be engaged on a temporary basis for any of the following reasons:

e To manage planned and unplanned leave, wherever internal resources are unavailable;
e To relieve staff who may have a long-term illness/injury;
e  For fixed-term planned projects;
e When an employee/s undertakes an accredited fixed-term course of study; and/or
e  Without limiting access to higher duties, to backfill where a legitimate recruitment process is
occurring.
(c) Labour-Hire Staff

The parties agree that labour-hire agency staff may be used as required by QBuild in accordance with
Government policy. Labour-hire agencies will be instructed to pay employees that are engaged with
QBuild, wages and allowances in accordance with this agreement.

(d) Long-Term Labour-Hire Staff

Should QBuild determine to create and/or fill permanent positions, long term labour hire individuals
will be given first preference in filling those positions.

Paid Vaccinations

QBuild agrees to reimburse relevant work-related vaccinations for employees covered by this agreement.

Cross-Building Training Program

The parties recognise the importance of being able to provide to clients a full complement of suitably
skilled employees who are able to meet clients' cleaning needs. The Cross-Building Training Program
allows for staff to be skilled in the cleaning requirements of more than one building.

The aim of this program is to ensure that where staff are absent from work for any reason, that they can be
temporarily replaced by other QBuild Cleaning Services staff, who are fully trained in the cleaning
requirements of the relevant building. The Cross-Building Training Program will not, in itself, be used as
a form of discipline.

The parties agree that the program will apply to all cleaners and will be implemented in a manner that is
planned, fair and equitable. The parties commit to utilising the Cross-Building Training Program and
employees will not unreasonably refuse to participate in the program. To this end, the parties agree that
the Cross-Building Training Program will be implemented with the following provisions:

e  Cleaners will be trained and rotated on an agreed timeframe;

e  Atany one time, not more than one third of the long-term cleaners in a particular building will
be on rotation to another building;

e Due to the shift and contract arrangements within Parliament House, cleaners within
Parliament House will be rotated within Parliament House;

e Shift arrangements will stay the same, where possible;

o All cleaners will be given an opportunity to express their preference of location, as well as any
special needs including access to public transport and medical needs, however, it is agreed that
it will not always be possible to meet everyone’s needs; and

e The rotation of staff will have minimal impact on the client.

4.10 Supervisory Development Program

This strategy is aimed at developing current Cleaners as potential supervisors.



PART 5: PRODUCTIVITY INITIATIVES
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Review of Existing Working Practices

The parties commit to review in 6 months from certification of the agreement:

e  Cleaning productivity rates;

e  Cleaning difficulty factors; and

e  Current work practices, including but not limited to: site allocation, multi-skilling, variable
working hours and/or shift changes, use of new technology, benchmarking of work
practices with best practice.

The purpose of the review will be to inform the development of initiatives which will increase
employee productivity levels.

The initiatives developed by the parties for the purpose of increasing productivity levels will be
implemented on a trial basis and reviewed by the parties at the SBU during the life of the agreement
as to its effectiveness.

Subject to the review of the effectiveness of the initiatives by the SBU, implementation of the
outcomes of the review shall be subject to agreement between the State Secretary, United Voice and
the General Manager, QBuild. Such agreement shall not be unreasonably withheld by either party.

Absenteeism Management

The parties acknowledge the current rate of unplanned absenteeism per employee is unacceptable.
Therefore, the parties agree to proactively manage unplanned absenteeism with the aim of reducing
the current rate to an acceptable level of less than 10 days per annum per employee.

Accordingly, the parties agree to proactively implement and support the following strategies over the
life of the agreement:

. Communicate expectation to employees about workplace attendance.

. Review existing metrics for monitoring and reporting unplanned absenteeism, analyse data
on a regular basis and communicate results with the single bargaining unit and managers
responsible for addressing absences.

. Review process for managing different types of absences and provide targeted intervention
and support where high rates of absence occur.

. Raise awareness of available health and wellbeing programs and employee support
programs.

. Review current work-life balance initiatives, including pre-retirement options.

. Address unacceptable levels of absence in employee performance management processes.

. Commit to injury prevention by analysing risks and trends and implementing appropriate
control strategies.

o Review process for rehabilitation and return to work following employee injury or illness.

The parties agree to joint oversight of the development and implementation of the above initiatives
through the single bargaining unit.

PART 6: WAGES AND ALLOWANCES

6.1

Wages

Employees covered by this agreement shall receive the following increases to base salaries:

1. The initial wage increase is 3.0% per annum or $30.00 per week (whichever is the greater)
effective from 1 January 2012;

2. The second wage increase is 3.0% per annum or $30.00 per week (whichever is the greater)
effective from 1 January 2013;



3. The third wage increase is 3% per annum or $30.00 per week (whichever is the greater)
effective from 1 January 2014

Salary increases should only apply to employees covered by the proposed agreement as at the date of
certification by the QIRC or employed under the agreement thereafter.

(@)  The annual wage increase as prescribed in 6.1 are made up of two components:
(i) a 2.5% per annum wage increase; and
(i) the component above the 2.5% per annum wage increase

Component (ii) is funded through the ‘Productivity Initiatives’ as prescribed at Part 5.
The rates of pay for the classifications of employees covered by this Agreement are prescribed in
Appendix 3.

6.2 Broken Work Allowance

The payment of broken work allowance shall be in accordance with the Employees of Queensland

Government Departments (Other Than Public Servants) Award — State 2003.

The payment of broken work allowance to employees shall be in accordance with the table below:

Broken Work (per day)
From 1 January From 1 January From 1 January From 1 January
2011 2012 (3%) 2013 (3%) 2014 (3%)
$7.02 $7.20 $7.40 $7.60

6.3  Shift Allowance

Employees working afternoon or night shift shall be paid an amount of 15% per shift, in addition to

their normal weekly wage whilst so engaged. However, this allowance shall not apply for shift work

that is performed on a Saturday, Sunday and/or Public Holiday, as penalty rates apply.
6.4  Toilet Allowance

Subject to clause 6.5, cleaners who are required to clean toilets connected with septic tanks or sewerage

shall be paid an allowance in addition to their ordinary rates of pay as follows -

Toilet Cleaning Allowance (per day)
From 1 January From 1 January From 1 January From 1 January
2011 2012 (3%) 2013 (3%) 2014 (3%)

Upto 10 $1.63 $1.70 $1.80 $1.90
More than 10 $2.16 $2.20 $2.30 $2.40

6.5

“Toilet” — means a unit/fixture fitted with a device for flushing (with water), which is connected to a
septic tank or sewerage.

Roma Street Parkland Cleaning Allowance

In lieu of the allowances prescribed in clause 3.5, cleaners employed at the Roma Street Parkland shall be
paid an allowance per day according to the table below to compensate for all abnormal cleaning
conditions, including:

a) Cleaning toilets

b) Removal of dead animals and remains

C) Cleaning of barbeque facilities, and

d) Any other extraordinary requirements, as may be instructed to carry out.
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6.8

6.9

Roma Street Parkland (per day)

From 1 January
2011

From 1 January
2012 (3%)

From 1 January
2013 (3%)

From 1 January
2014 (3%)

$5.65

$5.80

$6.00

$6.20

“Toilet” — means a unit/fixture fitted with a device for flushing (with water), which is connected to a

septic tank or sewerage.

Uniform Allowance

Employees required to wear a uniform are entitled to receive an allowance according to the below
table for laundering purposes.

Uniform Allowance (per week)

From 1 January
2011

From 1 January
2012 (3%)

From 1 January
2013 (3%)

From 1 January
2014 (3%)

$2.37

$2.40

$2.50

$2.60

External Window Cleaning Allowance

Where cleaners are required to clean the exterior of building windows and are required to use a
bosun’s chair, harness, or other such device, they will be remunerated at the pay rate that is one
increment level above the employee’s substantiative increment level on any day such work is

performed.

Leading hand allowance

An employee in charge of other employees shall be paid the additional amounts according to the number
of persons in the employee’s charge:

Leading Hand (per week)
From 1 From 1 From 1
From 1 January 2012 | January 2013 | January 2014
January 2011 | (3%) (3%) (3%)
Less than 15 employees $22.79 $23.50 $24.20 $24.90
More than 15 employees $33.46 $34.50 $35.50 $36.60

Leading hand allowances shall be taken into consideration in the computation of overtime, payment
for annual leave, sick leave, superannuation and public holidays.

Salary Packaging

(@)  Salary packaging is available for employees in departments and agencies covered by this

Agreement.

(b)

themselves of salary packaging:
0] as part of the salary package arrangements, the costs for administering the package,
including fringe benefits tax, are met by the participating employee;

Departments and agencies are to apply the following principles for employees that avail

(i) there will be no additional increase in superannuation costs or to fringe benefits
payments made by the employer;

(iii)  increases or variations in taxation are to be passed to employees as part of their salary
package;

(iv)  where mandated by relevant government policies, employees must obtain independent

financial advice prior to taking up a salary package. Where no mandatory requirement
exists, it is strongly recommended to all employees to seek independent financial advice




when entering into a salary packaging arrangement for the first time, or adding new
item/items to an already agreed packaging arrangement;

(v)  the Employer will pass on to the employee any Input Tax Credits (ITCs) it receives as
part of salary packaging;

(vi)  there will be no significant additional administrative workload or other ongoing costs to
the employer;

(vii) any additional administrative and fringe benefit tax costs are to be met by the employee;

(viii) any increases or variations to taxation, excluding payroll tax that result in additional
costs are to be passed on to the employee as part of the salary package.

(c)  The employee's salary for superannuation purposes and severance and termination payments
will be the gross salary, which the employee would receive if not taking part in flexible
remuneration packaging.

(d)  Subject to federal legislation, employees may elect to adjust their current salary sacrifice
arrangements to sacrifice up to 100% of salary to superannuation

PART 7: HOURS oF WORK

7.1

7.2

7.3

7.4
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Hours of Work

Subject to the provisions of Clause 4.5 (replacement of staff)

Ordinary hours of work for full-time cleaners are 38 hours per week. A standard working day is eight
hours per day worked between the hours of 6am and 6pm. A shift allowance is paid to all Cleaners
who work outside the hours of 6am and 6pm.

Ordinary hours of work for part-time cleaners are 30 hours per week. A standard working day is six
hours per day worked between the hours of 6am and 6pm. A shift allowance is paid to all cleaners
who work outside the hours of 6am and 6pm.

Full-time cleaners are entitled to one rostered day off each month, subject to operational convenience.

Overtime

The payment of overtime to employees shall be in accordance with the Employees of Queensland
Government Departments (Other Than Public Servants) Award — State 2003.

Timesheets

Employees are required to complete a timesheet each week to record the number of hours worked,
starting and finishing times, meal breaks and absences on approved leave.

Meal Breaks

All full-time cleaners who work for more than five continuous ordinary hours on any one day are
entitled to an unpaid break, for a minimum of 30 minutes and maximum of 60 minutes duration.

All part-time cleaners who work for more than five continuous hours on any one day, are entitled to
an unpaid meal break of 30 minutes duration.

Meal breaks are to be taken between the third and sixth hour after the commencement of the
employee’s ordinary work.

Rest Pauses

Cleaners are to take their paid rest pause(s) at a time that is deemed, by QBuild, to be operationally
convenient. Where at least four continuous ordinary hours have been worked, the entitlement shall be



10 minutes.

PART 8: LEAVE MANAGEMENT

8.1

8.2

8.3

Extra Leave for Proportionate Salary

QBuild employees have the opportunity to access a minimum of one week and a maximum of six
weeks additional leave per year with a proportionate decrease in their net fortnightly wage, subject to
operational convenience.

Long Service Leave

1) Employees who complete 10 years continuous service are entitled to long service leave at the rate
of 1.3 weeks on full pay for each year of continuous service and a proportionate amount for an
incomplete year of service.

2) After 7 years continuous service employees are entitled to a proportionate payment (calculated on a
pro rata basis for 7 years continuous service) in specified circumstances relating to the termination
of employment and parental leave.

3) The entitlements to long service are prescribed under the Directive on “Long Service Leave”, as
issued and amended by the Minister for Industrial Relations under section 54 of the Public Service
Act 2008(Qld).

4) QBuild employees can access long service leave for a minimum period of one (1) week. Pay in
advance is not available for periods of less than two (2) weeks full time equivalent leave.

However, the Chief Executive may determine that an employee may take long service leave for a
period of less than one (1) week (but not less than one (1) day).

5) Long service leave is also available to be taken at half pay (i.e. half their reqular fortnightly pay). A
minimum period of two (2) weeks must be taken for long service leave to be paid at half pay. For
example, four (4) weeks long service leave is equal to eight (8) weeks leave on the equivalent of
four weeks pay. Employees wishing to access long service leave at half pay must submit a “Leave
Form” and a letter requesting half pay arrangements, covering issues such as payroll deductions etc.

6) Aswith all leave, long service leave is subject to operational convenience.

Recreation Leave

It is recognised that due to organisational or personal requirements it is not always possible for balances
to remain under the maximum limit allowed. In an attempt to address this problem, the following
practices will continue, ensuring that staff are encouraged to take appropriate Recreational Leave:

a) Staff are encouraged to liaise with their supervisor when their balance is nearing the maximum
accrual to discuss options available to them in utilising their leave; and

b) Should Recreation Leave balances exceed the current cut-off limits, it is acknowledged that this
may be the result of organisational or personal requirements, and

i. If the excess balance is a result of organisational requirements, then alternative arrangements
will be negotiated between the employer and the employee. Such arrangements could
include deferring leave until such time as it is practicable for the employee to clear their
excess balance.

ii. The General Manager (or delegate) may instruct an employee to take Recreation Leave to
reduce the accrued hours to less than the maximum levels.

¢) Although it is recognised that Recreation Leave should be taken at a time that is mutually
convenient, QBuild management reserves the right to direct staff to access their Recreation
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8.5

Leave after discussion and in accordance with the relevant award.

Sick Leave

In accordance with the relevant Ministerial Directive on ‘Sick Leave’, cleaners will accrue ten
working days sick leave per year (pro rata if a full year has not been completed).

Sick leave will accumulate without limit, subject to the following conditions:

a) An employee absent from work through illness shall advise the employee’s immediate
supervisor as soon as practicable on the first day of illness of:

o] The illness, and
o The approximate period for which the employee will be absent.

b)  An employee shall apply in writing for sick leave, which is to be attached to their next timesheet
and attach a medical certificate from a duly qualified medical practitioner (if required).

¢) In normal circumstances it shall not be necessary for an employee to produce a medical
certificate if the employee’s absence from work on account of illness or injury does not exceed
three consecutive working days.

d) Where an employee has a record of recurring and/or excessive sick leave, the following shall
occur:

(1 The employer shall discuss with the employee their unsatisfactory absence, and
where possible, identify strategies to assist the employee to minimise the taking
of leave;

(it)  If a pattern of sick leave continues, the employee may be required to produce a
medical certificate for future absences. At the expiration of a 12-month period
(or earlier period as set after discussion with the employee), the requirement to
provide a medical certificate for all absences will be reviewed;

(iii) A performance improvement plan is to be implemented to ensure that
absenteeism levels/patterns are corrected. Should improvements not occur after
a reasonable period of time, disciplinary action (including, but not limited to
termination of employment) may be implemented.

e) When all sick leave entitlements have been exhausted, sick leave may be charged to:

(1 Recreation leave (in full or part days), with leave loading being paid on a
proportionate basis.

OR

(i)  Leave without pay (in full or part days).

Cultural Leave

QBuild recognises the diversity of its workforce and is particularly sensitive to the importance of annual
traditional, cultural and religious events. As such, QBuild shall afford employees, who wish to participate
in significant cultural and/or religious ceremonies or events related to their cultural, religious and/or
ethnic background, with a reasonable opportunity to do so.

Where attendance at such events requires the employee to take time away from the workplace, the
employee shall seek approval to access accrued rostered days off (RDO), recreation leave
entitlements, long service leave, or leave without pay in accordance with the normal policies  governing
access to these entitlements.

Where it is operationally possible to do so, QBuild will undertake to approve such leave applications.
Applications for leave should be submitted at least one month in advance, except in exceptional
circumstances.

PART 9: OTHER TERMS AND CONDITIONS OF EMPLOYMENT
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9.2

9.3
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9.5

9.6

No Extra Claims

This agreement is in full and final settlement of all parties’ claims for its duration. It is a term of this
agreement that no party will pursue any extra claims relating to wages or conditions of employment
whether dealt within this agreement or not.

This agreement covers all matters or claims that could otherwise be subject to protected industrial
action.

It is agreed that the following changes may be made to employees rights and entitlements during the life
of the agreement:
a) General Rulings and Statements of Policy issued by the Queensland Industrial Relations
Commission that provide conditions that are not less favourable than current conditions;
b) Any improvements in conditions that are determined on a whole-of-Government basis; and
c) Reclassifications.

Unless inconsistent with the terms of this agreement, the entitlement of employees covered by this
agreement as contained in the award, Directives of the Public Service Commission and Ministerial
Directives made under the Public Service Act 2008 (Qld.) Employment Security Policy effective at the
date this agreement was made shall not be reduced for the life of this agreement.

Uniforms

The parties agree that employees shall be supplied with suitable uniforms of good quality as  approved
by the employer. Uniforms shall be issued on 1 July each year; however, the parties acknowledge that
QBuild will not be held responsible for the actions of manufacturers who are unable to meet this
timeframe.

ILO Conventions

QBuild as an employer recognises its obligations to give effect to international labour standards, including
freedom of association, workers’ representatives, collective bargaining and equality of opportunity for all
public sector workers.

Parking

QBuild management will endeavour to ensure employees of QBuild Cleaning Services have access to
parking facilities at the client’s premises or at a reasonable alternative site during employees’ working
hours. In the event that suitable parking cannot be arranged, QBuild management and United Voice will
discuss alternative options.

Client Service

The parties acknowledge that the long-term survival and commercial viability of QBuild Cleaning
Services is dependent on the satisfaction of clients and their continued need for its services. This will
be achieved only through QBuild’s commitment to continuous improvement by monitoring and
reviewing current procedures.

QBuild’s Client Service Survey determines the level of client satisfaction associated with cleaning
services and products, and assists in developing business improvement strategies.

The parties recognise that all cleaning staff, as a service provider, have a direct relationship to client
satisfaction results and as such, are central in ensuring the clients’ needs are met.

Financial Performance
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9.8

9.9

The parties recognise that while QBuild Cleaning Services is a government organisation, QBuild
Cleaning Services is subject to commercial scrutiny. All employees of QBuild Cleaning Services can
contribute to the on-going financial viability and profitability of the organisation through the effective
use of resources such as proper use of machinery, efficient use of cleaning products, appropriate use
of sick leave, working safely and the provision of quality cleaning services to ensure clients continue
to renew contracts.

Quality Management Systems

The parties recognise that the attraction and retention of client contracts rely upon the maintenance of
quality certification. The parties, therefore, are committed to a quality management system that is
effective and progresses the business objectives of QBuild Cleaning Services.

Technology and Systems

The parties recognise the importance of the implementation and use of improved technology to ensure
the organisation’s ability to meet client demand and to complete adequately in the market place. This
will require a commitment to the implementation and training in new cleaning technology, other work
practices and information technology.

Where new technology is implemented, QBuild commits to ensuring that cleaning staff have an
opportunity to identify, assess and/or provide comment, where possible, on the technology prior to its
purchase and/or implementation.

Workplace Health and Safety Initiatives

The parties agree that the effective implementation of workplace health and safety is dependent upon
communication and consultation between management and staff.

QBuild is responsible for providing and maintaining a safe and healthy workplace for all staff and
visitors to QBuild workplaces. The parties agree that safe work practices will be followed to ensure
that employees do not put themselves or anyone else at risk. This involves following instructions
from supervisors, attending training and reporting any workplace accidents or injuries.

Should a cleaner suffer a work or non-work related injury or illness, it is essential that it is
immediately reported to their supervisor, so that appropriate action can be taken.

The parties agree that workplace rehabilitation programs will be established to assist an employees’
early and safe return to work following an injury and/or illness. QBuild will provide access to
rehabilitation, including suitable duties and flexible time arrangements in consultation with the
treating medical provider/s.

The parties agree to the continued provision of the Employee Assistance Service (EAS), which
provides employees with access to a professional and confidential counselling service. The aim of
this Service is to help employees resolve issues affecting their work, in conjunction with taking all
other appropriate action which may include speaking to other parties such as United Voice,
management and other staff.

The parties agree that a reduction in Lost Time Injury Frequency Rate and Lost Time Injury Severity
Rate can be achieved by developing and implementing appropriate health, safety and environmental
standards as the basis for establishing safe working practices. These indicators reflect QBuild’s
ongoing commitment to improving workplace health and safety within the Business Unit.
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Appendix 1

QBUILD CLEANING SERVICES
SINGLE BARGAINING UNIT (SBU)
TERMS OF REFERENCE

The SBU is to monitor the implementation of the CCAS8.

The SBU will be made up of three management representatives and three United Voice representatives. The
SBU wiill also consist of one management ex-officio and one United Voice ex-officio.

QBuild management and United Voice will appoint their respective delegates at the beginning of each
year.

Minimum number of members required to hold a meeting is four people. There must be equal numbers
of United Voice and management representatives for there to be a SBU.

The SBU will meet each month by mutual agreement.

The SBU Co-ordinator will notify SBU members of meetings at least two working days prior to the date of
the meeting.

The SBU Co-ordinator will prepare an agenda for each meeting. The agenda will be distributed with the
notice of the meeting details.

If a SBU member cannot attend a meeting, that member can nominate another person to attend for them
(called a proxy). The person that cannot attend must tell the SBU Co-ordinator before the meeting that
another person will be attending the meeting in their place.

A strict time limit will be set for each SBU meeting. If all agenda items have not been discussed they will be
carried over to the next meeting. If the SBU determines that a remaining item is very important the meeting
may be extended to deal with the item.

The SBU Co-ordinator will prepare minutes of each meeting, and will arrange to have minutes distributed to
SBU members within seven working days of the meeting.



Appendix 2

EMPLOYMENT
SECURITY

POLICY

Issued by the
Office of the Public Service Commissioner




1. Introduction

On 17 April 2000 the Queensland Government approved a new employment security policy for the Queensland
public sector®. This policy should be read in conjunction with:
(@) the Queensland Government Policy on the Contracting-Out of Government Services; and
(b) any existing industrial instruments relating to job/employment security (which may override or
expand on this policy).

The Government is committed to maximum employment security® for permanent public sector employees (as
outlined in Clause 6) by developing and maintaining a responsive, impartial and efficient public sector as the
preferred provider of existing services to Government and the community. The workforce’s commitment to
continue working towards achievement of best practice performance levels makes this commitment possible.

The Government is also committed to providing stability to the public sector by curbing organisational
restructuring and contracting-out of services. The focus will be on pursuing performance improvement
strategies for the public sector workforce to achieve “best value” delivery of quality services to the community,
in preference to restructuring, downsizing or simply replacing public sector employees with non-government
service providers. A greater emphasis will be placed on effective change management, which together with
workforce planning, career planning and skills development will ensure that the public sector workforce has the
flexibility and mobility to meet future needs.

Further, the Government undertakes that permanent public sector employees will not be forced into
unemployment as a result of organisational change or changes in departmental priorities other than in
exceptional circumstances. Where changes to employment arrangements are necessary, there will be active
pursuit of retraining and deployment opportunities, and involuntary redundancy will only occur in exceptional
circumstances, and only with the approval of the Public Service Commissioner.

2. Permanent Employment

The Queensland Government is committed to maximising permanent employment where possible. Casual or
temporary forms of employment should only be utilised where permanent employment is not viable or
appropriate. Agencies are encouraged to utilise workforce planning and management strategies® to assist in
determining the appropriate workforce mix for current and future needs.

3. Organisational Change and Restructuring

It is the Government’s intention that future organisational change and restructuring will be limited in scale. All
organisational change will need to demonstrate clear benefits and enhanced service delivery to the community.
The objective is to stabilise public sector organisations, and to avoid unnecessary change that will not deliver
demonstrable benefit to the Government or the community.

Cabinet approval is required for all major organisational change and restructuring in agencies:

(a) that will significantly impact on the public sector workforce (e.g. significant job reductions,
deployment to new locations, alternative service delivery arrangements, etc). The emphasis will be on
minimum disruption to the workforce and maximum placement of affected staff within agencies, and
ordinarily organisational restructuring should not result in large scale “spilling” of jobs.

(b) that will have major social and economic implications, particularly in regional and rural centres
where the government is committed to maintaining public sector employment. Proposals affecting
these centres need to carefully evaluate the impact on communities to ensure that short-term
efficiency gains are balanced against the long-term social and economic needs of these communities.

The agency will need to demonstrate that any proposed organisational change or restructuring will result in
clearly defined service enhancements to government and/or the community, as identified in a business case, and
be undertaken through a planned process. Where an agency has made a decision to introduce major
organisational change or restructuring, it will notify affected employees/unions and discuss the changes as early
as practicable. This may be undertaken through forums such as Agency Consultative Committees.

! This policy replaces the previous Employment Security Policy issued by the Office of the Public Service
on 19 December 1997.

2 Employment security is a commitment to continuing employment in the public sector, as distinct from
job security. This distinction recognises that jobs may change from their current form, as the skills mix
and composition of the public sector workforce vary to meet changing government and community
service needs.

® Refer to “A Workforce Management Strategy for the Queensland Public Service” issued by the Office of
the Public Service Commissioner.



The requirement to obtain Cabinet approval for major organisational change is not intended to reduce the
flexibility of Chief Executives in their day-to-day management of agencies’ operations. Chief Executives retain
prerogative over normal business activities to manage the public sector workforce, (such as job reclassification,
job redesign, performance management, disciplinary action and transfers), and organisational improvement
initiatives (such as process re-engineering, changes in work practices and the introduction of new technology).

4, Queensland Government Policy on Contracting-Out of Government Services

The Queensland Government Policy on the Contracting-Out of Government Services confirms the
Government’s commitment to maintaining public sector employment. It provides for contracting-out only in
limited circumstances and requires Cabinet approval for all contracting-out proposals that will have a significant
impact on the public sector workforce in terms of job losses.

5. Employees affected by organisational change

The government undertakes that tenured public sector employees will not be forced into unemployment as a
result of organisational change, other than in exceptional circumstances.

Public sector employees affected by performance improvement initiatives or organisational change will be
offered maximum employment opportunities within the public sector, including retraining, deployment, and
redeployment. Only after these avenues have been explored will voluntary early retirement be considered.

Where continuing employment in the public sector is not possible, support, advice and assistance will be
provided to facilitate transition to new employment opportunities. In the event of a decision to outsource a
government service, the agency should ensure that every effort is directed towards assisting employees to take
up employment with the external provider. Retrenchment will only be undertaken in exceptional circumstances
where deployment or redeployment are not options, and only with the approval of the Public Service
Commissioner.

6. Application

These guidelines apply to all permanent employees of Queensland Government Departments, public service
offices and public sector units.

These guidelines do not apply to public sector employees who are subject to disciplinary action which would
otherwise result in termination of employment, or who are not participating in reasonable opportunities for
retraining, deployment or redeployment.

7. Authority

These guidelines were approved by Cabinet on 17 April 2000.

8. Consultation

For further advice on the application of these guidelines, agencies should consult with the Workforce Practices
Unit, Office of the Public Service Commissioner.



Appendix 3

PAYRATES - QBuild Cleaning Certified Agreement
(Effective 1 JANUARY 2012)

SAL/FN SAL/FN SAL/FN SAL/FN  Hourly
1Jan1l 1Jan12 1Jan1l3 1Jan14 Rate HRS/WK Classification DESCRIPTION
$2,757.50 | $2,840.20 | $2,925.40 | $3,013.20 | $39.65 38 COOQ7/3 Cleaner Oper Officer Lev-7
$2,693.20 | $2,774.00 | $2,857.20 | $2,942.90 | $38.72 38 COOQ7/2 Cleaner Oper Officer Lev-7
$2,629.10 | $2,708.00 | $2,789.20 | $2,872.90 | $37.80 38 CO07/1 Cleaner Oper Officer Lev-7
$2,508.80 | $2,584.10 | $2,661.60 | $2,741.40 | $36.07 38 COO06/3 Cleaner Oper Officer Lev-6
$2,445.20 | $2,518.60 | $2,594.20 | $2,672.00 | $35.16 38 CO06/2 Cleaner Oper Officer Lev-6
$2,382.50 | $2,454.00 | $2,527.60 | $2,603.40 | $34.26 38 COO06/1 Cleaner Oper Officer Lev-6
$2,304.00 | $2,373.10 | $2,444.30 | $2,517.60 | $33.13 38 COO5/4 Cleaner Oper Officer Lev-5
$2,234.40 | $2,301.40 | $2,370.40 | $2,441.50 | $32.13 38 COO05/3 Cleaner Oper Officer Lev-5
$2,164.70 | $2,229.60 | $2,296.50 | $2,365.40 | $31.12 38 COO05/2 Cleaner Oper Officer Lev-5
$2,094.90 | $2,157.70 | $2,222.40 | $2,289.10 | $30.12 38 COO05/1 Cleaner Oper Officer Lev-5
$2,041.60 | $2,102.80 | $2,165.90 | $2,230.90 | $29.35 38 CO04/4 Cleaner Oper Officer Lev-4
$1,981.10 [$2,041.10 | $2,102.30 | $2,165.40 | $28.49 38 C0O04/3 Cleaner Oper Officer Lev-4
$1,920.80 | $1,980.80 | $2,040.80 | $2,102.00 | $27.66 38 COO04/2 |Cleaner Oper Officer Lev-4
$1,861.90 | $1,921.90 | $1,981.90 | $2,041.90 | $26.87 38 COO04/1 |Cleaner Oper Officer Lev-4
$1,790.90 | $1,850.90 | $1,910.90 | $1,970.90 | $25.93 38 COO03/4 |Cleaner Oper Officer Lev-3
$1,755.60 | $1,815.60 | $1,875.60 | $1,935.60 | $25.47 38 CO03/3 Cleaner Oper Officer Lev-3
$1,724.10 | $1,784.10 | $1,844.10 | $1,904.10 | $25.05 38 COO03/2 Cleaner Oper Officer Lev-3
$1,693.90 | $1,753.90 | $1,813.90 | $1,873.90 | $24.66 38 C003/1 Cleaner Oper Officer Lev-3
Cleaner Operational Officer
$1,682.30 | $1,742.30 | $1,802.30 | $1,862.30 | $24.50 38 CO02C |[(Transitional Payrate Only,
No New Appointments)
Cleaner Oper Officer Lev-2
$1,691.10 | $1,751.10 | $1,811.10 | $1,871.10 | $24.62 38 C0o02/Q Cert Ill (AQF Ii)
$1,671.10 | $1,731.10 | $1,791.10 | $1,851.10 | $24.36 38 C0O02/4 Cleaner Oper Officer Lev-2
$1,632.30 | $1,692.30 | $1,752.30 | $1,812.30 | $23.85 38 C002/3 Cleaner Oper Officer Lev-2
$1,593.20 | $1,653.20 | $1,713.20 | $1,773.20 | $23.33 38 C002/2 Cleaner Oper Officer Lev-2
$1,554.20 | $1,614.20 | $1,674.20 | $1,734.20 | $22.82 38 COO02/1 |Cleaner Oper Officer Lev-2
$1,531.20 | $1,591.20 | $1,651.20 | $1,711.20 | $22.52 38 COO01/6 Cleaner Oper Officer Lev-1
$1,447.70 | $1,507.70 | $1,567.70 | $1,627.70 | $21.42 38 COO01/5 Cleaner Oper Officer Lev-1
$1,364.40 | $1,424.40 | $1,484.40 | $1,544.40 | $20.32 38 C0O01/4 |Cleaner Oper Officer Lev-1
$1,281.10 | $1,341.10 | $1,401.10 | $1,461.10 | $19.23 38 CO01/3 |Cleaner Oper Officer Lev-1
$1,197.70 | $1,257.70 | $1,317.70 | $1,377.70 | $18.13 38 CcO01/2 Cleaner Oper Officer Lev-1
$1,114.40 | $1,174.40 | $1,234.40 | $1,294.40 | $17.03 38 Cco011 Cleaner Oper Officer Lev-1

Note: Blue shading indicates classifcations that attract the flat $30 per week payment
Note: Grandfathering arrangement for staff transitioning from Miscellaneous Award to Other than Public Servant Award in 1993
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Signed for and on behalf of Department House and Public Works
In the presence of
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In the presence of:
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